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1. Paper overview

2. CSC&RE4IT survey on Italian Manufacturing Reshoring

3. Backshoring of supply



1. Paper overview

4

Strenghts

Primary data on reshoring

Offshore is asymmetric to reshore

From intuition to model for reshoring

Suggestions

Selective approach 
(vs. «fundamentalistic»)

Extend the analysis of Backshoring of 
Supply
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* In % of Offshoring Manufacturing Firms

Source: CSC elaborations based on RE4IT&CSC Survey on Offshoring-reshoring by Manufacturing Italians Firms, 2021.

(In percentage of respondents)

2. Manufacturing Italian Firms Backshoring

Domestic production
84,1%

Backshoring* at 
2021 16,5%

Backshoring* in 
3 years 4,1%

Backshoring* in 4/5 years 
4,1%

Backshoring* over 5 years 
4,1%

Relocation* to an 
other foreign country 

at 2021 14,0%

Nearshoring* in 4/5 years 
1,7%

No relocations* made or 
planned 55,4%

Offshoring
15,9%
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Motivations to offshoring Motivations to backshoring

2. Asymmetric reasons for offshoring vs reshoring 
(Average score of responses, Likert scale, 1= not important, 5 = very important )

Source: CSC elaborations based on RE4IT&CSC Survey on Offshoring-reshoring by Manufacturing Italians Firms, 2021.

0,0 0,5 1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5

Reduction labour costs

Raw material availables

Reduction productions costs (energy)

Local market seeking

Impossible to improve italian production

Foreign technologies product/process

Disponibilità di terzisti competenti all'estero

Demand to offshore from client

Availability of competent foreign resources

Trade barriers

Incentives to invest abroad

Other

Firms relocation in other country abroad Firms backshoring Firms offshoring
0,0 1,0 2,0 3,0 4,0 5,0

Different real delivery times to expected

Improving customer care

Different real costs to expected

Made in effect

Real labour costs to expected

Technolgies 4.0

Minimum  lots of purchase

Risks global supply chain

Hard coordination R&DvsProduction

Low quality offshored production

Know-how & IP
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3. Backshoring of Supply
(In percentage of respondents)

* In % of Offshoring Supply Manufacturing Firms

Source: CSC elaborations based on RE4IT&CSC Survey on Offshoring-reshoring by Manufacturing Italians Firms, 2021.

Domestic supply 
25,5%

Offshoring Supply 
manufacturing 

58,8%

Partial Backshoring* of supply in 
last 5 years from Italian firms 
with foreign Supply less than 

100% 18,7%

Partial Backshoring* of 
supply from Italians 
firms with foreign 

Supply 100%  0,2%

Complete Backshoring* 
of supply  2,3%

Backshoring Supply 
Manufacturing

15,7% 
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Conclusions

1. Also, in our survey few cases of production backshoring;

2. The model fits very well to reality;

3. Backshoring of supply is more relevant;

4. Subsidies, other immediate economic incentives but also stockpiling are not

good policy measures.



Thank you
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